	Construction site management checklist SHE 6H

	Contractor:
	
	Date:
	

	Site:
	

	Carried out by:
	
	Signature:

	Monitoring checks
	TICK
	Actions required by who and 
by when

	
	Yes
	No
	N/A
	

	Policy:
Is the contractor’s health and safety policy displayed and up to date (for fixed sites only)?
Is the health and safety ‘what you should know’ poster displayed and filled in (fixed sites only)?
Is there a clear brief from the client TW regarding the project? And is it documented?
Is there a construction phase health and safety plan available for viewing? And does it include temporary works?
Is the construction phase health and safety plan reviewed on a regular basis and revised as necessary? 
Has the design been reviewed and approved, with risks/hazards identified and shared with the contractor pre-construction? 
Is there a current F10 notification displayed (notifiable projects only)? as required by CDM 2015

	
	
	
	

	Organising – Procedures:

Are site specific key roles and responsibilities clearly identified? CDM, temp works etc.
Are key roles and responsibilities allocated and accepted in writing to suitable personnel? CDM, temp works etc.
Are there plans showing smoking and mobile phone areas?
	
	
	
	



	Construction site management checklist SHE 6H (cont’d)

	
	Yes
	No
	N/A
	

	Organising – Procedures:

Are there emergency plans for the site, including fire, accident and any other site specific requirements (e.g. chemical release, confined space rescue, rescue from height)? 
Is there a traffic management plan in place for the site (fixed sites only)?
Do all employees (including sub-contractors) have pre-employment screening to ensure suitability for the work (minimum of a questionnaire)?
Are risks to health managed – e.g. pre-existing conditions, safety critical roles, promotion of general health and wellbeing?
	
	
	
	

	Organising – Supervision:
Does the main contractor review and approve sub-contractors risk assessment and safe systems of work?
Are suitable arrangements in place for consulting with employees (e.g. mechanism for raising concerns, involved in producing SSOW, TU recognition)?
Are the language needs of Non-English speaking personnel addressed including ensuring understanding of inductions and briefings?
Are arrangements in place to ensure a suitable level of supervision is maintained?
Are new people briefed about the security requirements for the area?
	
	
	
	

	Organising – Competence:

Have all contractor personnel received suitable training for the tasks they are undertaking?
Are plant operators trained to a recognised standard?
Do more than 90% of operatives on site have an operatives TW safety passport?
Do more than 90% supervisors have a supervisors TW safety passport?
	
	
	
	



	Construction site management checklist SHE 6H (cont’d)

	
	Yes
	No
	N/A
	

	Organising – Competence:

Does the site manager have a managers TW safety passport?
Have operatives involved in excavations attended a service avoidance awareness course (in addition to NRSWA training)?
Do regular tool box talks take place (minimum 2 per person per month)?

	
	
	
	

	Planning and implementing:

Have any primary authorisations (TOCOP/TWOSA) been issued to the principal contractor, displayed and current?
Is suitable safety information given to all persons on site (essential safety briefing or induction)?

Is there a process for preparing suitable and sufficient risk assessments and safe systems of work?
Have generic/standard risk assessments been reviewed to ensure they are suitable and relevant for the specific task?
Are risk assessments and safe systems of work briefed to and signed for by the work force prior to work commencing?
Have COSHH assessments been undertaken that take into account the use and specific environment the substance will be used in?
Is work equipment (including lifting equipment) subject to a regime of statutory inspection?
Are work equipment inspections up to date?
Are suitable arrangements in place to manage lifting operations?
Is there a system in place for identifying and managing underground services?


	
	
	
	


	Construction site management checklist SHE 6H (cont’d)

	Monitoring checks
	TICK
	Actions required by who and 
by when

	
	Yes
	No
	N/A
	

	Planning and implementing:

Is a suitable system in place for identifying and managing confined spaces?
Is a suitable process in place to ensure the correct management of PPE?
Are there arrangements for the storage and maintenance of PPE?
Are suitable and sufficient welfare facilities in place or available, (if another parties facilities are being used is a formal arrangement in place)?
Where there is CCTV covering the site is there a CCTV used here sign at the main entrance point / on the fence line facing the public side?
If work is occurring on or near a security measure, is the measure still working (not blocked, damaged, disabled) or are there alternative measures in place and agreed with the Business Resilience & Security team?  For example if you need to block the view of a camera how are you ensuring that the asset or alarm the camera monitored can still be seen by the remote security team.
	
	
	
	

	Measuring performance:

Is there a programme of recorded health and safety inspections by the contractor? Are temporary works included where applicable?
Do all levels of site management undertaken site inspections?
Do senior managers visit site?
Are the contractors and sub-contractors health and safety advisers undertaking regular and recorded health and safety inspections?
Does the mechanism for reporting accidents and significant near misses include reporting via safeguard?
Is a process in place to allocate and manage actions arising from inspections, incidents etc?


	
	
	
	


	Construction site management checklist SHE 6H (cont’d)

	Monitoring checks
	TICK
	Actions required by who and 
by when

	
	Yes
	No
	N/A
	

	Measuring performance:

Are checks made on site to ensure emergency facilities are available as described in the emergency plans (e.g. assembly point, fire extinguishers, first aid boxes, stretchers, rescue equipment chemical spillage points)
Are there sufficient numbers of first aiders and are they readily identifiable?
Does the mechanism for reporting accidents, security incidents, significant near misses and risks include reporting via safeguard

	
	
	
	

	Site Set-up and Security:

Are climbing aids (ladders, water butts, trees), kept away from buildings & fence lines?
Are aids, which will enable the unauthorised removal of items available (gates are locked; wheelbarrows & wheelie bins are locked away)?
Are doors, gates, windows etc. closed & secured when not in use?
Are valuable and attractive items inventoried and locked away; laptops, cables, diesel, portable tools, branded PPE?
Does signage limit the information about 'nice to steal items', i.e. no signs saying 'replacing cables', 'installing new power', 'tool workshop'.?
Are IDs checked every time someone goes through a door/ barrier into a secure area?
Have all the access 'tokens' (like keys, cards, gate phone numbers, pin codes) been checked in the last 6 months and changed/retrieved if someone has left or lost one?  (Remember to check the 'visitor' cards/key boxes)
	
	
	
	


	Construction site management checklist SHE 6H (cont’d)

	Monitoring checks
	TICK
	Actions required by who and 
by when

	
	Yes
	No
	N/A
	

	Other:

Is there evidence of good practice?

(Give examples regarding site conditions, safe behaviour, etc.)
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