[image: ]
	Pre-Construction Information and Existing Site Hazard Information 
(HSI-14)



Guidance
This template is to be used to
· identify the existing hazards on site and shall be prepared by the Principal Designer/Designer in conjunction with the TW Project Manager/Engineer, the Controller of Premises at the very early stages of design. This will assist in the development of a risk register relevant to the Works, which shall be reviewed pre-construction with all parties concerned to ask the questions “Can this be done more safely?” and “Can we reduce harm to health?”.
· convey pre-construction information for construction projects.  The client has the main duty for providing pre-construction information as soon as practicable to the designer (including the principal designer who will assist the client in providing this information) and the contractor (including the principal contractor). The pre-construction information will evolve as the project progresses to the construction phase and must allow designers sufficient time to eliminate foreseeable risks when preparing or modifying designs.
This is a LIVE document and must be subject to regular review throughout the lifecycle of the project records of which should be retained and readily retrievable.
Note: the information provided will be relevant to the scale and complexity of the project.
	Project name:
	

	Project manager:
	

	Project Reference:
	

	Site Name:
	

	Site Address:
	


	Postcode:
	
	what3words Address
	

	Multi-site project:
	Yes / No

	Local Authority:
	

	Functional Location Code:
	

	Controller of Premises:
	

	APS Need or Risk number:
	

	Prepared by Principal Designer/Designer:
	









	A.  Project scope description (the problem)

	The scope of this project comprises: 
<Include here a high level description of the project scope and any additional references to the client brief>. 
As an example 
xxx STW has 4 x blowers feeding stage 2 aeration. Currently the units are fed from 250 amp switched isolators which feed stand-alone VFD drives locally at the blowers. These drives then speed up/slow down the units. The blowers currently operate on a 4-20mAmp which run from a DH+ Legacy PLC. The current blowers are 90kw, with the new units 115kw. FLC on the new units 186 amps and maximum operating current is 230amps.
Also consider whether the site has any existing Environmental permits that may be impacted by the proposed scope of works
Full details of the scope are included in the contract documents. 

	Describe the project requirement

	Why are we needing to project, what is driving the change?

	Project objectives

	What is the expected project objective and what will it fix and improve

	Asset requirements

	[bookmark: _Toc131669894]Civil Requirements
Edit as appropriate – if not applicable please state n/a. 
· Describe any specific Civil Engineering requirements over and above that described in the detailed scope of work.  
· Ground Investigations
· Civil and Structural Design 
[bookmark: _Toc131669895]Mechanical Requirements 
Edit as appropriate – if not applicable please state n/a. 
· Describe any specific Mechanical Engineering requirements over and above that described in the detailed scope of work.  
[bookmark: _Toc131669896]Electrical Requirements
Edit as appropriate – if not applicable please state n/a. 
· Describe any specific Electrical Engineering requirements over and above that described in the detailed scope of work.  
[bookmark: _Toc131669897]Instrument Control and Automation (ICA) Requirements
Edit as appropriate – if not applicable please state n/a. 
Describe any specific ICA requirements over and above that described in the detailed scope of work.  

	









	Key project dates are:
	Phase
	Key project date/timescale

	Start of design
	Date

	Contract award
	Date

	Planned start date (construction phase)
	Date

	Planned finish date (construction phase)
	Date

	Minimum time between Principal Contractor appointment and commencement on site
	Duration

	Weeks allocated to the planning, preparation and construction phase
	Duration

	Number of persons on site
	Number (at any one time)





	B.  CLIENTS CONSIDERATIONS AND MANAGEMENT REQUIREMENTS

	Requirements for H&S 
The minimum general health and safety standards required are specified in the contract document ‘health and safety management arrangements for contractors and suppliers’ and associated standards.
 <list here what arrangements are in place and any additional information specific to the contract>


	Arrangements for:
· Safety Goals for the Project and Arrangements for Monitoring and Review.
<Any specific safety goals for this project, including the arrangements for review and monitoring, must be discussed at the Pre Construction Safety Meeting between all parties involved in the delivery of the project>
· Communication and Liaison between client and others
The following meetings will be arranged as a minimum to aid formal communication;
<A programme of regular and formal project meetings must be arranged with the Principal Contractor and all parties involved in the delivery of the project>
Contact details for parties connected with this project are;
<Insert contact details of the parties affected by the project - operational teams,  private landowners, tenants, highway authorities, local authorities, high dependence users, emergency services etc.>
	Include here the name of the parties affected
	Address:

Phone: 

E mail: 




	Project organogram and key personnel

	Insert project client team personnel and key support personnel and organisations, with contact numbers.


	Health and Safety file

	The format, and content, of the Health and Safety File according to the template provided by Thames Water. Information for the H&S File will be provided in electronic format


	C.  Site specific information

	Please indicate, which of the following known health and safety hazards exist on site and provide the relevant information on these hazards:
The existing site records and plans have been researched and are included in the contract as part of the Works Information and Site Information

	Existing H&S file
Any relevant information from existing health and safety files/as built drawings (please refer to where these may be found if they exist).

	Site specific topics 

	Access and Boundaries, including temporary access (e.g. narrow streets, lack of parking, turning or storage space, weight restrictions),
Adjacent land uses (e.g. schools, railway lines or busy roads)
Restricted or ‘no go’ areas’


	Asbestos (include results of surveys and site asbestos management plan),


	Confined spaces

	Contaminated ground (include results of surveys)


	Deliveries - Any restrictions on deliveries or waste collection or storage, (e.g. timing, location)

	Emergency procedures and means of escape


	Existing storage of hazardous materials, (e.g. does the site fall under the COMAH REgulations, where are the hazardous materials on site, are there special requirements during delivery?)


	Fire damage, ground shrinkage, movement or poor maintenance (which may have adversely affected the structure)
Fire Precautions

Fire strategy and risk assessment


	Ground Conditions, underground structures or water courses (where this may affect the safe use of plant, for example cranes or the safety of groundworks – weak bridges, critical mains that you don’t want heavy plant to drive over),

	Health risks arising from clients activities (Any thing else you think is relevant to the project)


	Other works being undertaken on site (that will be ongoing at the time of this project  include TW contact names to enable liaison where possible)


	Parking restrictions / speed limits


	PPE requirements – special PPE requires for the site or specific areas

	Permits to Work and authorisations – what existing permits are in place and what additional permits will be required


	Plant and Equipment - Difficulties relating to plant and equipment in the premises (e.g. overhead gantries whose height restricts access, stored energy (capacitors, pressurised pipework, surge vessels, radiation, steam, springs), noise etc)

	Security of the Site
The security arrangements to protect the health and safety of those working on site will be:  
<Describe here, in broad terms the anticipated arrangements for site security during the construction phase of the project to support the health and safety of those working on site.     
Further details are described in the contract in the Works Information and Site Information – <delete if not appropriate>

	Services - Location of existing services particularly those that are concealed, (e.g. any service plans you have or refer to where to get them, specific isolation procedures required for services affected by the project, any critical/strategic services in the vicinity of the project that the contractor should be aware of?)

	Site temporary fencing and hoarding arrangements


	Site transport arrangements/vehicle movement restrictions


	Smoking and Parking restrictions

	Structure - Existing structures (e.g. stability, structural form, fragile or hazardous materials, anchorage points for fall arrest systems, corroded metal work platforms or handrailing)- only for those structures relevant to the project)

	Structure - Previous modifications (including weakening or strengthening of the structure –If there have been previous projects that you think may have an effect on this one, please indicate where to find further information on that project),

	Traffic Management Plan

	Waste - Any restrictions on deliveries or waste collection or storage, (e.g. timing, location)


	Welfare Provision; <Include details of any existing welfare that can be used and any special hazards that require special welfare considerations>






	Significant design and construction information

	Use of the structure / asset

	The structure under construction will be used as a workplace in which case the Workplace (Health, Safety and Welfare) Regulations 1992 will apply. (The only exemption to this is where a pipe is being laid in the ground with no new chambers being constructed)


	Design assumptions and control measures

	The design assumptions are described in the formal “Design Output” included in the contract as part of the Works Information and Site Information /describe any design assumptions 
The control measures; including arrangements for design management, document control, solution review and approval etc. are described in the “Design Plan”/describe arrangements. 


	Site hazard walkover

	Information related to the site visit and the specific hazards identified on-site that will impact the construction activities. 

	Arrangements for co-ordination of on-going design work and handling design changes.

	The arrangements for the co-ordination of on-going design work and handling design changes are described in general terms in the TW Project Delivery Process. The detailed arrangements for this project are included in the “Design Plan”/ Describe the arrangements

	Materials requiring particular precautions.

	The following materials have been identified as requiring special precautions:

	Materials requiring particular precautions  
	Precautions Required

	Include here details of materials requiring particular precautions




	Include here details of precautions 















	Information on significant risks identified during design 

	The significant Health and Safety risks identified during design are:
Identify significant risks for construction phase (Designers risk register) 
Any of the following critical and significant risks identified the document shall be reviewed with the HSW team.
· Biological agents
· Confined spaces
· Contaminated land
· COSHH
· Demolition
· Diesel
· DSEAR (Dangerous Substances and Explosive Atmospheres Regulations)
· Dust
· Electrical
· Excavations
· Existing services
· Geotechnical ground conditions
· HAZOP or COMAH information
· Ionising and non-ionising radiation
· Lifting
· Noise
· Plant and Equipment
· Public relations issues
· Radiation
· Silica
· Unexploded ordnance (UXOs)
· Vibration
· Working on or near water
· Working on or near Railways
· Flood risk
· Tree preservation orders
· Waste materials and re-use
· Other environmental, ecological and archaeological considerations


















	Details of Client, Designers, Principal Designer, Principal Contractor, Contractors and Other Consultants.

	
	Role
	Name
	Contact

	Client
	Include here the name of the TW project manager and or project advisor
	Address:

Phone: 

E mail: @thameswater.co.uk


	Principal Designer
	Include here the name of the principal designer 
	Address:

Phone: 

E mail: 


	Principal Contractor
	Include here the name of principal contractor 
	Address:

Phone: 

E mail: 


	Other

	Include here the name of the other designers and contractors 




	Address:

Phone: 

E mail: 






	Review and sign off 

	Name
	Position
	Date

	
	Project Manager
	

	
	Lead Engineer
	

	
	TW HS&W team
	





Document Control

	Distribution: hard/soft copy 

	Distributed to
	Name
	Position
	Date

	
	
	
	

	
	
	
	

	
	
	
	



	Version control: hard/soft copy

	Version
	Date Issued
	Summary of change
	Produced /Revised by

	
	
	
	 

	
	
	
	

	
	
	
	




The latest version of this document can be located at <insert location here>
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