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	Client Project Brief  (HSI-30)

	This template is to be used to set out general requirements of the project. As the client we have a duty for providing clear instruction to all of those involved, which is essential to the success of the project and keeping everyone involved safe. 

Note: the information provided will be relevant to the scale and complexity of the project: 


	Contract name: 
	Works/Purchase order reference:


	

	

	Site Name:
	

	Site Address:
	

	Postcode:
	
	what3words:
	

	Start date:
	
	End date :
	 

	

	Existing site information

	<Include here a high level description> as an example 
xxx STW has 4 x blowers feeding stage 2 aeration. Currently the units are fed from 250 amp switched isolators which feed stand-alone VFD drives locally at the blowers. These drives then speed up/slow down the units. The blowers currently operate on a 4-20mAmp which run from a DH+ Legacy PLC. The current blowers are 90kw, with the new units 115kw. FLC on the new units 186 amps and maximum operating current is 230amps.
Also consider whether the site has any existing Environmental permits that may be impacted by the proposed scope of works


	Scope of works / supply

	<Include here what is going to be done> as an example
-Design and cable calculations, including responsibility of cable Runs
-Modify existing feeders to be fused at 250Amp
-Remove existing LCP’s
-Install new Supply cables to suit 115kw blowers


	Control Philosophy, Instrumentation, Alarms  & SCADA  

	<Include here what is going to be done> as an example
-Upgrade Scada mimic to suit new blowers
-Alarm integration to Scada for each blower

	Testing, Commissioning and Training

	<Include here what is going to be done> as an example
-Electrical Testing end to end of above
-Full training provided to ICA for new PLC and operations for control and mimics

	<Include here what documents will be required and updated> as an example 
All works to include ‘as constructed’ drawings of the installation and O&M documents for all supplied equipment. This should be supplied in 2 hard copies and 1 digital copy. Additionally the work will require the following marked items with an “X” below to be updated.


	TW Asset drawings
	
	Specified existing Civils Drawings
	
	Other (specify below)
	

	Asset register
	
	Specified existing Electrical Drawings
	
	Mechanical drawings of the new equipment
	

	Site operating manual
	
	NICEIC certificates
	
	
	

	Other
	

	Standards and codes of practice

	<Include here what standards are applicable to the scope of works> as an example
-Water Industry Mechanical and Electrical Specification (WIMES)
-TW Assett standards 
-TW Electrical safety rules
-TW Health and Safety Essential Standards  


	Responsibilities

	<Include here what the key responsibilities of the supplier are relevant to the scope of works> as an example
Where Applicable to the Scope of Works, the supplier will be responsible for the Design and construction of Civil, Mechanical, Electrical and ICA engineering works associated with the supply of the items detailed in this brief. The supplier will also be responsible for the providing the items detailed marked with an ‘X’ below


	Project Management
	
	Site compound & security (see Asset Protection section below)
	
	Plant GA diagram – including site plan
	

	Site supervision
	
	Welfare facilities
	
	Civil construction drawings plus reinforcement
	

	Principle Designer (CDM)
	
	Secure storage
	
	Mechanical installation drawings
	

	Principle Contractor (CDM)
	
	Provision of plant, labour and equipment to complete installation
	
	Electrical wiring and schematic diagrams
	

	Development of Construction Phase Plan (CDM)
	
	Provision of all materials
	
	I/O schedules
	

	Method statements/Risk assesments (All activities)
	
	Offloading / positioning / fixing down equipment
	
	Plant and equipment design and selection
	

	Permits eg  breaking ground/hot works etc 
	
	Removal from site any surplus materials
	
	Equipment tagging & labelling
	

	Traffic Management
	
	Reporting incidents
	
	Health & safety file update 
	

	Monitoring arrangements
	
	Notifying TW if the project overruns
	
	Handover arrangements
	

	Other (please specify)




	Asset Protection (Physical Security)

	Advice must be sought from the Asset Protection Team:  assetprotectionteam@thameswater.co.uk if the work involves any of the following:


	Entrance/exit redesign
	
	Access control systems
	
	Manned guarding
	

	New/replacement fencing
	
	CCTV systems
	
	Intruder detection systems
	

	New/replacement gates
	
	Key/lock suiting
	
	Hatches, kiosks, doors
	

	Other security requirements:




	Prepared By
	Name
	Position
	Date

	 
	
	
	 

	Accepted By
	Name
	Position
	Date
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